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                           FRNSA Board of Directors Meeting Minutes
Tuesday, August 25, 2026, Board Meeting 3:00PM PROMPTLY
Location: DePere Locktenders House
195 James Park, DePere
https://global.gotomeeting.com/join/412495285
United States: +1(786)535-3211 Access Code: 412-495-285


Members: Jeff Feldt (Chair), Tim Short (T), Bruce Enke (Vice Chair), Steve Erb (S), Chad DeGrave (DOT), Dean Haen, Ashley Dooley (DNR), Tricia Canaday (SHPO), Tom Mace

Attending:  Jeff Feldt, Bruce Enke, Steve Erb, Chad DeGrave, Dean Haen, Ashley Dooley (virtual), Tricia Canaday, Tom Mace, Phil Ramlet, Jeremy Cords

Absent: Tim Short

Start: 3:00 pm    End: 3:57 pm

Agenda:
I. Introduction

II. Review and approval of previous board meeting minutes
Motion by Chad DeGrave to approve the previous meeting minutes, seconded by Tom Mace, all approved

III. Items carried over from the previous meeting for follow-up and to verify completion of tasks:
a. None

IV. Review and Approval of Treasurer’s Report – Phil Ramlet
A. Phil reported on Tim’s behalf that the Unlock the Fox fund had increased to $18 million due to strong market performance. No other details were discussed.
B. Motion by Bruce Enke to approve the Treasurers Report, seconded by Chad DeGrave, all approved

V. Executive Director – Phil Ramlet
A. Strategic Plan Update (Steve Erb)
1. Steve Erb reported that the Strategic Planning committees lead by Steve and Tim would be scheduled shortly.
2. Bruce Enke reported that the 2034 committee had met and generated a list of questions and activities to complete.
3. Phil Ramlet reported that Menasha had requested some extra time before scheduling Menasha Lock discussions due to the Tornado impact.
4. Phil also reminded all committees to inform him of all committee meeting dates so these could be publicly noticed.

B. Operations Update (Jeremy Cords)
1. Jeremy reported:
a. that boat traffic continues to be down versus last year, attributable to Canadian wildfire smoke and now the recent tornado.
b. The operations report does include kayaks that have gone thru the locks, which are welcome, but does not include the kayaks using the portages as these often occur when the locks are closed.
c. little meaningful tornado refuse at Appleton #1 as most of it goes to the dam.
d. “glowing reviews” from the Convention and Visitors Bureau from 4 outdoor writers on kayaks utilizing the portages. 
 
C. 2026 Goby Test Report
1. UWGB has wrapped up 2026 testing for gobies and completed the recap early for us – no gobies were found in new areas, but were confirmed again in existing known sites.
2. Ashley did not have any updates on DNR reporting of goby observations, but did indicate that an angling blitz would occur in September. Steve asked Ashley to have the DNR consider looking at the shoals/reefs at the mouth of the Fox River in Winnebago as it exits Oshkosh as gobies(fry/larvae) reportedly drift downstream at night as a means to spread. 
3. Ashley expects a quarterly goby report in October and the DNR full annual report in Jan/Feb 2027.

D. 2027 Goby Testing, UWGB funding request
1. Phil reported that the UWGB is asking for an early commitment to 2027 testing from FRNSA to finalize their planning with the DNR in support of a Surface Waters Matching Grant. Grant pre-applications are due September 15th.
2. There was considerable board discussion around the goby testing objective. Phil will invite UWGB to next board meeting to discuss.
3. There was a motion by Dean Haen for the board to authorize $20,000 in support of 2027 goby testing thru UWGB with the testing objective to be decided in the future. Chad DeGrave seconded, All approved except Ashley Dooley who abstained.

VI. Capital Projects Committee – Chad DeGrave
1. No invoices to approve




VII. Executive Committee Update – Bruce Enke
1. Bruce reported there was nothing of note from the executive committee that hadn’t already been discussed today.
2. Jeff mentioned the FRNSA records-keeping arrangement with the Kaukauna Public Library and what a nice historical collection they have.

VIII. Adjourn
Tom Mace motioned to adjourn, Chad DeGrave seconded, all approved.
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