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MINUTES	
FRNSA Board of Directors Meeting
Tuesday, September 22, 2026 – Board Meeting 1:00PM PROMPTLY
[bookmark: _Hlk69829023]Meeting Location: FRNSA Corporate Office
1008 Augustine St.,Kaukauna WI
Virtual: https://global.gotomeeting.com/join/412495285 
United States: +1 (786) 535-3211 
Access Code: 412-495-285


Members: Jeff Feldt (Chair), Tim Short (Treasurer), Bruce Enke (Vice Chair), Tom Mace, Steve Erb (Secretary), Chad DeGrave (DOT), Dean Haen, Ashley Dooley (DNR), Tricia Canaday (SHPO)

Attending: Jeff Feldt, Tim Short, Bruce Enke, Tom Mace, Steve Erb, Chad DeGrave, Tricia Canaday (virtual), Phil Ramlet, Jeremy Cords, Beth Taubel, WFRV (virtual), Fox 11, Andy Rossmeissl (Herrling Clark), Mary Schmidt (Schmidt Communicates)

Excused: Dean Haen, Ashley Dooley

Start:	1:00pm	End:	1:25pm


Agenda:
I. Introduction
A. Introductions were made by all present

II. Review and approval of previous board meeting minutes
A. Discuss
B. Tom Mace motions to approve previous board meeting minutes, seconded by Chad DeGrave, all approve

III. Items carried over from previous meeting for follow-up
A. Invite Patrick Forsyth to next meeting
1. Patrick will attend October Board meeting.
i. Patrick Forsyth (UWGB) will attend the October Board meeting, along with the WIDNR

IV. Review and approval of Treasurer’s Report – Tim Short 
A. Financial Summary
B. Unlock the Fox monthly summary from Associated Bank
C. Monthly expense details
1. August was a good fiscal month, all markets were up
2. FRNSA has obtained over $18 million, which hasn’t been achieved since 2022
3. Expenses down – two payroll periods vs three from July
4. Staff numbers have decreased as lock days/hour decrease
D. Tim Short motions to accept the Treasurer’s Report, seconded by Steve Erb, all approve 

V. Executive Director – Phil Ramlet
A. Strategic Plan Update (Steve Erb)
1. Discuss
i. Some of the committees have had meetings and have action items/drafts that will be reviewed/discussed at the October Board meeting
ii. Menasha Update Committee will talk with the Menasha mayor the first part of October
iii. 2034 Committee will meet the first week of October
B. Operations Update (Jeremy Cords)
1. Discuss
i. De Pere and Little Kaukauna are the only two locks operating for the remainder of the season as the Southern locks are closed
ii. We are getting close to 2025 numbers
iii. Maintenance is working on the Southern locks boarding up windows, cleaning out lock tender shacks, etc, in preparation for the off-season weather
iv. Radtke will go through the Appleton locks on Monday, September 28, 2026 at approximately 8:00am and will do a return trip on Wednesday or Thursday of that week
i. Tree removal due to storms
v. Financial Policy will need to be updated to allow FRNSA to sell/buy equipment/vehicles/etc from online sites
i. Would like to sell the plow
ii. Will have policy update for board review and approval at October Board meeting
C. 2027 Goby Testing, UWGB funding request
1. Review and approve
i. WI DNR did a goby blitz last week; however, no reports were available to the staff and/or public at this time
ii. Phil Ramlet will send an email to Patrick Forsythe with UWGB 
i. Would like to know the impact of Little Lake Butte de Morts’ eco-system
ii. This would help FRNSA make an informed decision

VI. Capital Projects Committee – Chad Degrave
A. Motion to approve to pay the following invoices
1. None this month
i. N/A

VII. Executive Committee – Bruce Enke
A. Update
1. Discussed grant request that Jeremy Cords has been working on with the Department of Administration (DOA) to get funds in the state budget for the Kaukauna Guard Lock
i. This is a high-risk project and could be catastrophic to businesses, housing, library, etc if the Kaukauna Guard Lock fails or is breached
ii. Project cost would be approximately $4-4.5 million
iii. FRNSA would do a 10% match, reduced from 20%
iv. Jeff Feldt and Phil Ramlet will meet with Senator Eric Wimberger and visit the site
v. If funding is approved, a match would be requested from the Board of Directors for approval as well
2. Jeremy Cords gave an Operations update

VIII. Rapide Croche Committee – Bruce Enke
A. Discuss
1. N/A

IX. Adjourn
A. Tim Short motions to adjourn, seconded by Tom Mace, all approve
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